Ref: DP/3/13/119
Date: 11.11.2008
Sub: Payment under Individual based Productivity Incentive Scheme for Officers for the year 2007-08
Please refer to our earlier IOM dated 30/09/2008 on payment of Team based Productivity Incentive to the employees for the year 2007-08.  Accordingly, 80% of the applicable team payout has been released to officers.

The individual performance based incentive may now be released to all officers whose appraisals have been completed up to Reviewer level.  The methodology for calculating PIS payout percentage based on individual KPIs scores have already been communicated to Divisions.

Individual payouts being linked to appraisal scores, it is necessary that the payment should be released to individuals in a discreet manner.

Please ensure that the individual based PIS payment in accordance with the above is released to eligible officers by 14.11.08.
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